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MIION TATMNT

The Caron Lehigh Intermediate Unit 21 is an educational service agenc committed to HLPING CHILDRN LARN.

VIION TATMNT

The CLIU will serve as the coordinating agenc that rings together diverse school district, vocational schools, usiness, higher education, and

communit groups. The CLIU will use a regional team approach and through cooperation and collaoration among school districts and

agencies, will provide innovative, responsive, and cost-e ective programs. The CLIU will facilitate inter-district cooperation, provide

educational and administrative services to schools, and function as a link etween the Pennslvania Department of ducation and local school

districts. As we work steadfast in helping children learn, we know that we must approach our work  designing sstems and frameworks that

emrace innovation and creativit. These sstems will allow for development and growth and will enale us to strategize, prolem solve and

respond. We must structure programs and services that initiate action towards children’s needs. We must seek continuous improvement 

assessing and evaluating our progress, and communicate our  ndings and outcomes as our sstems evolve. As we utilize a genuine sstems

approach, we full realize how we are all connected and integrated and are then etter ale to implement needed change with  delit.



TUDNT
All students are active leaners and active memers of our communit; the are empowered to strive for their own excellence as well as to

emrace and celerate di erences.

TAFF (FORMALLY DUCATOR)
As our core mission is helping children learn, the Caron Lehigh Intermediate Unit 21 will provide services, resources, and supports to sta  that

will enale them to provide the est service possile to students in an e ective and e cient manner.

ADMINITRATION
As our core mission is helping children learn, the Caron Lehigh Intermediate Unit 21 will provide opportunities for leadership growth,

collaoration, and prolem solving that will enale them to provide the est leadership possile to attain our mission.

LA LADR
Within our core mission of helping children learn, the Caron Lehigh Intermediate Unit 21 values communication and collaoration with our

LA leaders in ful lling this mission across our region for all students.

PARNT
Within our core mission of helping children learning, the Caron Lehigh Intermediate Unit 21 values communication, collaoration, and

partnerships will families that will support student growth and learning in all areas.

COMMUNITY
Within our core mission of helping children learn, the Caron Lehigh Intermediate Unit 21 values communit partnerships to not onl support

student learning, ut create new opportunities for learning, future emploments, or collaorative service to the students and schools of our

DUCATIONAL VALU TATMNT



region.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Kim Talipan Administrator CLIU 21

Mark cott Administrator CLIU 21

ric Lech Administrator CLIU 21

Michael Heater Jr. Administrator CLIU 21

Gregor Koons Administrator CLIU 21

Dr. Roert teckel District/chool Leader Whitehall Copla D

Daniel Mallo District/chool Leader Weatherl Area D

Tona wavel taff Memer CLIU 21

Karen uck Communit Partner Manufacturing Resource Center

Amanda Roins Parent Local Task Force

Lisa chumacher Administrator CLIU21

Gretchen oer Administrator CLIU 21



Name Position uilding/Group



vidence-ased trateg

nhancing the Profession: Improving Conditions (Wing Institute Research)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Organizational Climate  June 2027, the CLIU will demonstrate improved professional staff retention.?

TALIHD PRIORITI

Priorit tatement Outcome Categor

If CLIU leaders examine the outcomes and feedack of internal professional learning, staff will e ale to
engage in relevant, supportive professional learning that will support helping children learn.

Professional learning

If the CLIU continues to engage Organizational Climate committees and continues progress in the areas of
communication and celeration, then staff will feel more connected to the organization and mission and
e retained for longer durations.?

ssential Practices 4:

Implement Data-Driven

Human Capital trategies

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Year 1: Organizational Climate sucommittees will realign 2024-06-01 - Organizational Climate taff memers to support



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Improved sta  retention rates within earl ears of service

Monitoring/valuation

Organizational climate committee captains will review data annuall as part of their Q4 check-in.

to continue progress toward short term goals resulting
from 2023 surves.

2025-06-30 Captains (AttD, Dir C&I,
Asst. Dir HR, Dir MI)

committee

Year 1: Analze metrics related to earl staff retention to
determine to efficient method to gather data and analze.

2024-07-01 -
2025-06-30

Asst. to the D, HRI

Year 2: ngage in reassessment of organizational climate
through surve and/or focus group with appropriate
supports.

2025-07-01 -
2025-12-19

Organizational Climate
Captains

urve tool, potential
external support

Year 2: stalish new short term goals and actions for
organizational climate ased on analsis of surves/focus
groups.

2026-01-05 -
2026-06-30

Organizational Climate
Captains

urve results

Year 3: Actualize short term actions in alignment with
updated organizational climate needs with
communication of activit to all staff.

2026-07-01 -
2027-06-30

Organizational Climate
Captains

Determined  short term
action plans

Continue assessment and analsis of retention data. 2026-07-01 -
2027-06-30

Asst to the D HRI



vidence-ased trateg

Data-driven Analsis (Professional learning)

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Professional Learning
Plan

 June 2027, the CLIU will develop an evolved professional learning plan responsive to PD requirements,
staff feedack, and student needs.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop consistent internal evaluation/feedack tool for professional
learning to gather data.?

2024-07-01 -
2024-12-31

Dir of C&I/d.
Tech

Potential urve Tool, PL
Committee

mplo new CLIU Professional Learning Feedack tool for all
professional learning opportunities.

2025-01-01 - 2027-
06-30

Dir of C&I/d.
Tech

urve Tool, PL Committee

Review PL Feedack surves to complete professional learning
analsis and set long term PL goals.

2025-09-01 -
2026-06-30

Dir of C&I/d.
Tech

urve results, PL
Committee

Use updated goals to author evolved professional learning plan for
CLIU 21.

2026-07-01 -
2027-06-30

Dir of C&I/d.
Tech

PL Committee,



Anticipated Outcome

CLIU will produce an updated and evolved professional learning plan in alignment with PD requirements, student and sta  needs.

Monitoring/valuation

The PL Committee will review PL data and analze plan writing progress annuall.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing
the
Profession:
Improving
Conditions
(Wing
Institute
Research)

Year 2: ngage in
reassessment of
organizational
climate through
surve and/or
focus group with
appropriate
supports.

07/01/2025
-
12/19/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven
Analsis
(Professional
learning)

Review PL
Feedack surves
to complete
professional
learning analsis
and set long term
PL goals.

09/01/2025
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing

the

Profession:

Improving

Conditions

(Wing

Institute

Research)

Year 1:
Organizational
Climate
sucommittees
will realign to
continue progress
toward short term
goals resulting
from 2023
surves.

06/01/2024
-
06/30/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing

the

Profession:

Improving

Conditions

(Wing

Institute

Research)

Year 2: stalish
new short term
goals and actions
for organizational
climate ased on
analsis of
surves/focus
groups.

01/05/2026
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing

the

Profession:

Improving

Conditions

(Wing

Institute

Research)

Year 3: Actualize
short term actions
in alignment with
updated
organizational
climate needs
with
communication of
activit to all staff.

07/01/2026
-
06/30/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven

Analsis

(Professional

learning)

Develop consistent
internal
evaluation/feedack
tool for professional
learning to gather
data.?

07/01/2024
-
12/31/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven

Analsis

(Professional

learning)

mplo new CLIU
Professional
Learning
Feedack tool for
all professional
learning
opportunities.

01/01/2025
-
06/30/2027



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven

Analsis

(Professional

learning)

Use updated goals
to author evolved
professional
learning plan for
CLIU 21.

07/01/2026
-
06/30/2027



xecutive Director Dr. laine i 2022-03-10

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As xecutive Director, l a rm that this IU Level Plan was developed in accordance, and will compl with the applicale provisions of 22 Pa.

Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the IU Level Plan, as indicated in the attached o cial oard

minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection and comment

for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

CLIU Committees and teams are committed to consistent review
of progress and efforts to assure plans are agile and actionale.

CLIU responds to changing needs  updating plans
appropriatel.

Consistent focus on qualit and econom supports the strength of
service and resource allocation strategicall and equital.

stalishing frameworks and protocols for sstems, programs, and
services allows further focus on qualit and econom.

Consistent communication and collaoration among leadership
team supports the fostering of vision and culture of high
expectations.

The focus on what matters most, children and their individual
needs, is an utmost urgenc and priorit for our organization
reflected in learner centered supports delivered directl and
indirectl to students.

New communit partnerships that help to drive indirect services
and uild greater capacit for career readiness across our region
has increased service opportunities.

Challenges

Increasing rates of student identification and challenges with staff
require continual analsis to e ale to provide effective student
services.

volution in technolog threats continues to e a concern for
digital safet, privac, etc.

There have een challenges in defining core curriculum ase and
supplements when P Frameworks span across different LAs.
This is an ongoing effort across all frameworks to have
consistenc in asal core curriculum with local LA supplements.

Retention of staff eond initial 3 ears of services continues to
create additional needs within service deliver. ?

Continuing to evolve service models such as  providing more
coaching supports for classroom teachers will continue to e a
challenge.

Meeting the man priorities of a wide range (uran through rural)
of LAs requires great agilit and ailit to quickl pivot.

Districts are seeking additional or evolved services requiring the
need to e agile in upscaling new programs or revising existing



trengths Challenges

Refreshing the approach to the o across the intermediate unit
to include more collaoration with centralized management has
increased opportunities and services. Created new teams that are
helping staff grow and improving service to district. xamples
include cross-department literac, resilienc, and school climate
teams.

LAs are receiving new services and opportunities to engage due
to partnerships for increased engagement with IU services.

Continued evolution of professional learning models to meet
needs of educators has allowed for continued, valuale service to
our region.

Adult education services continue to grow and meet local needs
as well as adding partnerships to etter align adult education to
industr needs.

Increasing teamwork and collaoration across departments has
allowed for more roust services through the o.

programs.

taffing for programming needs continues to e a challenge
whether for existing programs or LA requests.

Professional learning data for internal audiences is needed to
etter determine relevance, efficac, and future needs.

ngaging all stakeholders (specificall internal stakeholders) in
communication continues to develop and will remain a need to
create a stronger organizational climate.

Increasing rates of student identification and challenges with staff
require continual analsis to e ale to provide effective student
services.?

Communication across all levels of stakeholders regarding CLIU in
multiple, connected modalities.



Most Notale Oservations/Patterns

taffing to meet varied needs and to evolve services is a consistent theme in challenges presented through data collection.



Challenges
Discussion
Point

Priorit for Planning

Districts are seeking additional or evolved services requiring the need to e agile in upscaling new
programs or revising existing programs.

taffing for programming needs continues to e a challenge whether for existing programs or LA
requests.

Professional learning data for internal audiences is needed to etter determine relevance, efficac, and
future needs.

✓

Retention of staff eond initial 3 ears of services continues to create additional needs within service
deliver. ?

✓

ngaging all stakeholders (specificall internal stakeholders) in communication continues to develop and
will remain a need to create a stronger organizational climate.

Increasing rates of student identification and challenges with staff require continual analsis to e ale to
provide effective student services.?

Increasing rates of student identification and challenges with staff require continual analsis to e ale to
provide effective student services.



ADDNDUM : ACTION PLAN

Action Plan: nhancing the Profession: Improving Conditions (Wing Institute Research)

Action teps Anticipated tart/Completion Date

Year 1: Organizational Climate sucommittees will
realign to continue progress toward short term goals
resulting from 2023 surves.

06/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

taff memers to support committee no es



Action teps Anticipated tart/Completion Date

Year 1: Analze metrics related to earl staff retention
to determine to efficient method to gather data and
analze.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

HRI no no



Action teps Anticipated tart/Completion Date

Year 2: ngage in reassessment of organizational
climate through surve and/or focus group with
appropriate supports.

07/01/2025 - 12/19/2025

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

urve tool, potential external support es no



Action teps Anticipated tart/Completion Date

Year 2: stalish new short term goals and actions for
organizational climate ased on analsis of
surves/focus groups.

01/05/2026 - 06/30/2026

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

urve results no es



Action teps Anticipated tart/Completion Date

Year 3: Actualize short term actions in alignment with
updated organizational climate needs with
communication of activit to all staff.

07/01/2026 - 06/30/2027

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

Determined  short term action plans no es



Action teps Anticipated tart/Completion Date

Continue assessment and analsis of retention data. 07/01/2026 - 06/30/2027

Monitoring/valuation Anticipated Output

Organizational climate committee captains will review
data annuall as part of their Q4 check-in.

Improved staff retention rates within earl ears of service

Material/Resources/upports Needed PD tep Comm tep

HRI no no

Action Plan: Data-driven Analsis (Professional learning)



Action teps Anticipated tart/Completion Date

Develop consistent internal evaluation/feedack tool
for professional learning to gather data.?

07/01/2024 - 12/31/2024

Monitoring/valuation Anticipated Output

The PL Committee will review PL data and analze
plan writing progress annuall.

CLIU will produce an updated and evolved professional learning plan in alignment
with PD requirements, student and staff needs.

Material/Resources/upports Needed PD tep Comm tep

Potential urve Tool, PL Committee no es



Action teps Anticipated tart/Completion Date

mplo new CLIU Professional Learning Feedack
tool for all professional learning opportunities.

01/01/2025 - 06/30/2027

Monitoring/valuation Anticipated Output

The PL Committee will review PL data and analze
plan writing progress annuall.

CLIU will produce an updated and evolved professional learning plan in alignment
with PD requirements, student and staff needs.

Material/Resources/upports Needed PD tep Comm tep

urve Tool, PL Committee no es



Action teps Anticipated tart/Completion Date

Review PL Feedack surves to complete professional
learning analsis and set long term PL goals.

09/01/2025 - 06/30/2026

Monitoring/valuation Anticipated Output

The PL Committee will review PL data and analze
plan writing progress annuall.

CLIU will produce an updated and evolved professional learning plan in alignment
with PD requirements, student and staff needs.

Material/Resources/upports Needed PD tep Comm tep

urve results, PL Committee es no



Action teps Anticipated tart/Completion Date

Use updated goals to author evolved professional
learning plan for CLIU 21.

07/01/2026 - 06/30/2027

Monitoring/valuation Anticipated Output

The PL Committee will review PL data and analze
plan writing progress annuall.

CLIU will produce an updated and evolved professional learning plan in alignment
with PD requirements, student and staff needs.

Material/Resources/upports Needed PD tep Comm tep

PL Committee, no es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing
the
Profession:
Improving
Conditions
(Wing
Institute
Research)

Year 2: ngage in
reassessment of
organizational
climate through
surve and/or
focus group with
appropriate
supports.

07/01/2025
- 12/19/2025

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven
Analsis
(Professional
learning)

Review PL
Feedack surves
to complete
professional
learning analsis
and set long term
PL goals.

09/01/2025
-
06/30/2026



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Data Analsis and Interpretation Committee memers for action steps Analzing and interpreting data, appropriate
protocols, etc.

vidence of Learning Anticipated Timeframe Lead Person/Position

Use of data analsis protocols in committee meetings. 01/01/2025 - 12/19/2025 Dir of C&I/d. Tech

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing
the
Profession:
Improving
Conditions
(Wing
Institute
Research)

Year 1:
Organizational
Climate
sucommittees will
realign to continue
progress toward
short term goals
resulting from 2023
surves.

2024-06-
01 - 2025-
06-30

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing
the
Profession:
Improving
Conditions
(Wing
Institute
Research)

Year 2: stalish
new short term
goals and actions
for organizational
climate ased on
analsis of
surves/focus
groups.

2026-01-
05 - 2026-
06-30

 June 2027, the CLIU will demonstrate improved professional staff retention.?

(Organizational Climate)

nhancing
the
Profession:

Year 3: Actualize
short term actions in
alignment with

2026-07-01
- 2027-06-
30



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

Improving
Conditions
(Wing
Institute
Research)

updated
organizational
climate needs with
communication of
activit to all staff.

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven
Analsis
(Professional
learning)

Develop consistent
internal
evaluation/feedack
tool for professional
learning to gather
data.?

2024-07-01
- 2024-12-
31

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven
Analsis
(Professional
learning)

mplo new CLIU
Professional
Learning Feedack
tool for all
professional
learning
opportunities.

2025-01-01
- 2027-06-
30

 June 2027, the CLIU will develop an evolved professional learning plan responsive

to PD requirements, staff feedack, and student needs. (Professional Learning Plan)

Data-driven
Analsis
(Professional
learning)

Use updated goals
to author evolved
professional
learning plan for
CLIU 21.

2026-07-01
- 2027-06-
30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Comprehensive Plan Reports CLIU oard of Directors, CLIU
Leadership Team

Comp Plan Pillar Goals, Progress, Next teps

Anticipated Timeframe Frequenc Deliver Method

07/01/2024 - 06/30/2027 Annuall Presentation

Lead Person/Position

Pillar Captains

Communication tep Audience Topics/Message of Communication

Driving Change Communication CLIU Leadership Team, Potentiall
communication to all staff

Procedural changes to support institutional
growth



Anticipated Timeframe Frequenc Deliver Method

07/01/2024 - 06/30/2027 As needed when procedures or needs
arise with annual reminders.

Memorandum
Presentation

Lead Person/Position

Org Climate & Prof. Learning Captains



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience
Anticipated
Timeline

CLIU oard
Presentation

Recommended priorities, goals, and
actions.

Live presentation CLIU oard of
Directors

Januar 2024

Communit
Review

Availailit of plan for review Wesite posting CLIU taff and
takeholders

Feruar - March,
2024

Leadership hare 2024-2027 Plan priorities, goals,
road actions

Presentation, Memo for
haring to taff

CLIU Leadership
Team

April - June 2024


